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What is an apprenticeship?
Apprenticeships are a form of work-based training, combining practical training in a job with study to enable you 
to gain new knowledge and skills, helping both you and your employer on the path to greater success.

What’s in it for me?
If you’re interested in gaining a new qualification that will be with you for life and help to progress your career, 
doing an apprenticeship with Libra Learning is a great place to start! A Level 5 apprenticeship is taught at the 
same level as a Foundation Degree so is a valuable additional qualification to gain.

As your employer is offering you this opportunity because of their commitment to your development, there’s also 
no fee to pay.

You’ll be pleased to hear that there’s also no night school!

All you will need is the commitment to undertake assignments given by your tutors according to the deadlines 
given. Your experienced tutor will be there to support and guide you if you need help along the way.

What does the programme consist of?
The programme will be based around the relevant apprenticeship standard but built around the clear objectives 
and goals of your job and the general development of the business. You will also get a L2 Functional Skills 
qualification in Maths and English if you do not already have those qualification equivalents.

How much time will I need to commit?
Typically, you will need to commit to spending around 8 hours per week working on your apprenticeship 
programme through a mixture of formal teaching, learning “by doing” and project work as below. Your employer 
has committed to allowing you to spend 8 hours per week working on your apprenticeship qualification.

About Libra Learning
Libra Learning are government-approved apprenticeship delivery experts whose tutors are vastly experienced in 
delivering apprenticeships in Leadership & Management and Continuous Improvement at all levels. Our mission 
is for every learner’s training experience to be fun and rewarding and to equip you with new skills that will benefit 
your career and your company in general.

Indicative Weekly Learning Breakdown

*  Typically we find that the benefits delivered by projects 
are substantial, and more-than-exceed the cost of release

Formal Teaching
Classroom learning of concepts, using exercises  
and games to understand the key learning outcomes

Coaching: Learning by doing in the Workplace
Take the learning onto the shop-floor – usually 
immediately after the classroom session. Apply the 
concepts in the workplace to secure understanding.

Self- Reflection & Assignment/Improvement Project
Bringing business benefits by practising their new 
skills on a workplace improvement project, bringing 
business benefits and cementing new habits and 
ways of working*
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What you’ll learn
You will learn that mastery of business tools alone does not make an 
exceptional manager – you must also be an inspirational leader by 
gaining a deep understanding of self, reflecting and understanding 
how you appear to others and building skills to embrace your own 
leadership style.  

Why learn it
Junior management and middle/senior management require very 
different skillsets. Junior management is often focussed on consistent 
and smooth delivery of a process. Challenges faced can often be 
overcome by superior knowledge of the process as compared to 
our peers. As we climb the ladder, the focus on process and delivery 
is replaced by a new priority – that of relationships. Relationships 
between people, relationships between different processes and 
relationships between cause and effect. Successful managers must 
appreciate and recognise the potential impact of their decisions upon 
the wider organisation and beyond.

How will it help the individual and the business?
This course is for those experienced managers who want to take 
the next step on their career by building their skills, competence and 
understanding of relationships. This course gives the knowledge, 
skills, tools and techniques to impart absolute confidence to face and 
overcome the many challenges involved in leading large operations. At 
a business level, this gives a common baseline of skills and behaviours 
for managers in the business. 
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Delivery Level
5
Min. Functional Skills Entry 
Requirements
English GCSE 9-4 (A*-C) / FS2 
Maths GCSE 9-4 (A*-C) / FS2
Programme Duration 
14 – 16 Months
Learning Method 
Blended – onsite & online
Sectors 
Not sector-specific
How is it Assessed?
• Knowledge test using scenerios
•  Competency-based interview 

Assessment of portfolio of 
evidence

•  Presentation of work-based 
project approach and findings 
with Q&A

•  Professional discussion relating 
to CPD activity

Some of the topics covered:
•  Operational management  

models
• Project management
• Business departmental finance
• Leading people
• Managing people
• Building relationships
• Decision-making skills
•  Risk management tools  

& techniques
• Setting appropriate KPI’s
• Sales and marketing plans
• Financial forecasting
• Communication strategies
• Self awareness
• Managing multiple teams
• Talent management
• Recruitment and development
• Collaborative working models
• Prioritisation techniques

Libraeurope.com


